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NOVEMBER 30, 2003
CONTRACT PERIOD THROUGH NOVEMBER 30, 2002

TO: All Departments

FROM: Department of Materials Management

SUBJECT: Contract for INTEGRATED CASE MANAGEMENT AND CLIENT TRACKING SYSTEM

Attached to this letter is published an effective purchasing contract for products and/or services to be
supplied to Maricopa County activities as awarded by Maricopa County on November 19, 2001.

All purchases of products and/or services listed on the attached pages of this letter are to be obtained from
the vendor holding the contract.  Individuals are responsible to the vendor for purchases made outside of
contracts.  The contract period is indicated above.

                                                                
Wes Baysinger, Director
Materials Management

CS/mm
Attach

Copy to: Clerk of the Board
Diana Sheperd, Human Services
Greg Benjamin, Human Services
Darcy Bucholz, Human Services
Steve Hedrik, Human Services
Tanya Marks, Human Services
Monica Mendoza, Materials Management
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INTEGRATED CASE MANAGEMENT & CLIENT TRACKING SYSTEM

1.0 INTENT:

The Maricopa County Department of Human Services Workforce Division is seeking a solution to provide a
comprehensive integrated Joint Case Management, Job Seeker Service, Employer Service and Client Tracking System
(JCM/JSS/ES/CTS). The main objective of the system implemented is to improve the effectiveness of Human Services in
managing its job seeker and employer customer operations while at the same time reducing its long-term costs. Another
primary goal of the system implemented is to better serve job seeker and employer customers by allowing them access to
direct services electronically.  Additionally, one of the major goals of this system is to meet the service, tracking, reporting
and follow-up requirements under the Workforce Investment Act . 

The Workforce Investment Act (WIA) of 1998 was implemented in Arizona on July 1, 2000 and replaced the Job Training
Partnership Act.   This legislation authorizes local workforce investment areas to provide employment and training services
to job seekers and employers through a One-Stop system with 17 partners.  The Maricopa County workforce development
division accomplishes this mandate through the Maricopa Workforce Connections system.  This system infrastructure
includes two full-service and two limited-service workforce centers, as well as 12 Community Action Program offices and
services via the Internet.    Services to job seekers may include resume assistance, job retention workshops, skill and
aptitude assessments, employment plan development, vocational training, ect.  Services to employers include
posting/publicizing of open positions, coordination of applicant intake and screening, referral of candidates, job fairs,
financial hiring incentives, provision of labor market information, and more.

The mission of the Human Services Workforce Division is to promote workforce excellence by developing and providing
qualified individuals and other resources to employers.

2.0 SCOPE OF WORK:

2.1 TAX:

No tax shall be levied against labor.  Bid pricing must include all labor, overhead, tools and equipment used,
profit, and any taxes that may be levied. It is the responsibility of the bidder to determine any and all taxes and
include the same in bid price.

2.2 GENERAL REQUIREMENTS OF SYSTEM

2.2.1 The proposed system must be able to handle multiple sites with multiple concurrent users throughout
the Maricopa County area (i.e. partner and satellite locations) and may be either an in-house
(administered and maintained by Maricopa County) or an on-line Web based system. 

2.2.2 Must provide for Customer Self-Service via the Internet and On-Site (and tracking of same).

2.2.3 Must provide for Partner and Provider access via the Internet.

2.2.4 The proposed system shall provide a series of standard reports, which become part of the database, and
therefore, define the systems ability to generate predefined state and/or federal reports in the required
format as required by either Federal or State statute.

2.2.5 Must support federal Standardized Participant Information Reporting (SPIR) data requirements &
Workforce Investment Act (WIA) Standard Record Data.

2.2.6 Must provide the ability to track and match customer assessment and skill set data to employer needs. 

2.2.7 Must provide case management tools and tracking for both client and employer services.  Case
management tools are to track services provided, results of services, contact history, etc.
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2.2.8 The system proposed will be a Web Based or Web Enabled application based on relational data base
architecture that can be enhanced as future development becomes necessary.

2.2.9 The proposal must incorporate an integrated applications software developed using a relational data
base product.  All applications proposed must be developed using that product.  All functionality, which
is currently being utilized in the existing system, must be maintained.

2.3 FUNCTIONALITY REQUIREMENTS

2.3.1 All functionality requirements for the JCM/JSS/ES/CT system must be available in each of  the following
application modules:

• Universal or Common Intake

• Client Self-Service

• Client Enrollment / Registration

• Case Management

• Job Seeker Services

• Employer Self-service

• Employer Case Management

• Client Tracking

• Business Services

• Fiscal Tracking

2.3.2 General Functionality Requirements:

2.3.2.1 The proposed system must have the ability to allow or accept customized data fields based on
Arizona’s WIA tracking/reporting needs as well as local labor market information, etc. and be
provide the ability to schedule and notify customers of appointments and events electronically.

2.3.2.2 The system must have e-mail capability for both staff and customers and permit the using
agency and/or customers to co-enroll in multiple programs, correct records/data with a minimal
number of keystrokes, transfer between titles/programs and track multiple enrollments and job
placements by funding title(s).

2.3.2.3 Ability to access and update host records shall be provided in “real time”. The system shall
make available Hyperlinks to applicable labor market information websites and be able to
convert and import existing labor market data and other information into the new system from
from ALMIS, America’s Career Kit, O*NET and others. 

2.3.2.4 Security levels .  The preferred system will allow for Multiple Security Levels which will allow
the County to restrict screen access to various user levels and/or allow screens to be available
at differing access levels to the public, staff, managers, etc.

2.3.2.5 The proposed system must offer optional interfaces  for - visually impaired and Spanish-
speaking customers

2.3.2.6 Ability to cross reference with O*NET to pull in Occupational codes and job descriptions and 
track participants in other grant-funded programs as needed.
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2.3.3 Job Seeker Services:

2.3.3.1 All elements for customer assessment must be accessible by both customers and County staff
and be able to link and document results of self-service assessment instruments.

2.3.3.2 This module also should have a skill set tracking mechanism and individual service plans
2.3.3.3 Eligibility determination elements for the Federally sponsored Workforce Investment Act and

Welfare to Work Grants
2.3.3.4 Job bank of open positions to search and talent/resume bank for posting of client’s information.

 (Both staff and job seeking client must be able to input, access, modify resumes.)
2.3.3.5 Electronic, on-line matching customer skills to job openings and/or training opportunities
2.3.3.6 Capability for assessment and job search in a self-service environment
2.3.3.7 Capability to interface with America’s Career Kit
2.3.3.8 Ability to print pre-determined letters for specific occasions (such as cover letters, follow-up

letters, etc.)
2.3.3.9 On-line Labor Market Information through ALMIS (America’s Labor Market Information

System)

2.3.4 Case Management:

2.3.4.1 Allows for the recording of the Assessment Process Summary Information. This includes the
ability to enter multiple test results and track progress of customers who may have multiple
intensive assessments.

2.3.4.2 Ability to enter data into system for each applicant applying for training and/or other services
including out of town job search and assistance with moving.

2.3.4.3 Ability to enter information into system including personal data, education, career fields,
referrals for employment, dates of hire, info pertaining to disability. Both public & private case
notes.

2.3.4.4 Ability to pre-program to have notice sent to staff reminding them that client follow-up is due.
2.3.4.5 Ability for staff to add/subtract collected information.

2.3.5 Financial:

2.3.5.1 Customer expenditure tracking by activity/customer and multiple funding sources
2.3.5.2 Budget screen to track dollars spent per service
2.3.5.3 Tracking of Individual Training Accounts, including dollars spent by individual and aggregate
2.3.5.4 Service fee calculator – create a budget for each participant, have a drop down menu of services

with fees for each service, create a plan with each service and fee including number of
days/weeks, year to date totals and unspent funds

2.3.6 Employer Services:

2.3.6.1 Ability to create a profile of each company, including: company name and address(es), contact
information, industry, total employment, occupations employed, benefits offered, hiring process
and requirements.  Link to open positions in the job bank/talent bank.  .

2.3.6.2 Allows employers to self-register and update their company and open job information.  Staff
members can also access all employer records to provide assistance and monitoring.

2.3.6.3 Appropriate staff may create new employer accounts or assist in providing the needed
information for approval.

2.3.6.4 Staff members have the ability to control job order entry into the system for the employer.
Orders can be added, modified, deleted, and contact information edited. Existing orders may be
viewed. Access into the system for an employer can be controlled.  Staff can view and modify
skill sets selected by an employer.

2.3.6.5 Job orders can be reviewed by categories such as occupation, industry, status, and location.
2.3.6.6 Ability to assign and track specific “lead staff contact” (one of our staff) to each company
2.3.6.7 Ability to track predetermined services provided to each employer (not just narrative

descriptions) including on-site visits, job fair participation, OJT contracts, general recruitment
assistance, rapid response, interview scheduling, labor market information given, etc.
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2.3.6.8 Ability to track contact occurrences by date and by type of contact (phone, in person at their
location, in person at our center, in community)

2.3.6.9 Ability for partners from various organizations to input and view information about employers,
job orders, services provided.

2.3.6.10 Track and report on which staff have provided the services to the respective employers. 
2.3.6.11 Ability to run pre-designed reports for the following:

2.3.6.11.1 Employer accounts  by
• “lead staff contact”
• geography (by zip code, city, region)
• services delivered

2.3.6.11.2 Employer services received by
• “lead staff contact”
• geography (by zip code, city, region)
• company served

2.3.6.11.3 Ability to Query data sets and report findings
2.3.6.11.4 Ability to modify or update reports as required

2.3.6.12 Ability for employers and staff to perform electronic candidate/skill matches.

2.3.7 Reporting:

2.3.7.1 Meet WIA standard reporting requirements.
2.3.7.2 Ability to customize management reports
2.3.7.3 Ability to track test results
2.3.7.4 Ability to add additional reports as required
2.3.7.5 Ability to modify or update existing reports as required
2.3.7.6 Ability to Query Data Sets and report findings

2.4 APPLICATION SOFTWARE REQUIREMENTS

2.4.1 It is mandatory that data be entered only once and is immediately accessible to all users of the
application.

2.4.2 The system must have the software capability to upload and download information between laptops and
stand-alone computers and the proposed database. Information should be in the database format and
loaded directly into the database.

2.4.3 The proposed system must have user modifiable edit tables.  It is necessary that edit tables can be
updated at the time of data entry.  The ability to update will be controlled by system security through
User ID.

2.4.4 The proposed system must locate records with the use of an SQL based search feature and the records
must be located by searching on any field or combination of fields to limit the response.  Searches must
be able to be made on partial fields or keywords.

2.4.5 Direct access to various specific fields in original input screens must be available through a search, i.e., if
the original screen contains a name, data pertaining to that name (such as address or social security
number) shall be made available with a single mouse click on the specific field.

2.4.6 All date fields must be displayed to include a four-digit year (1999, 2000, 2001, etc.).  (It is acceptable to
show the month as either a two-digit display or as alpha text).

2.4.7 The system must collect all necessary data and be compatible with the State of Arizona Case
Management System to the extent it will allow data to be submitted to the State via diskette, tape, or
email attachment (or any combination thereof) directly into the State’s database or liaison.
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2.4.8 Fields for names, addresses, and other data should be sufficient in size to allow for long or hyphenated
entries (for example:  Last Name=25, First Name=17, Addr=30,City=20,State=2,Zip=5+4 characters or
longer).

2.4.9 Proposer must provide a solution that allows inquiry and reporting functions that are usable by
managers and other County personnel to aid them in decision-making. 

2.4.10 Custom reports for on-going use is required to include the ability to assign the reports to a menu or
function keys for easy access.

2.4.11 One primary requirement is the system shall be easy to use by the end-user and MIS .  This ease of use
shall allow users to perform functions without assistance from County data processing staff and permit
no duplication of entry. When a name or address is entered, for example, it must be available to all users
and departments using the system.  MIS in-house staff should be able to accomplish system
management tasks/administration without assistance from the proposer’s  personnel.

2.5 APPLICATION SOFTWARE SUPPORT REQUIREMENTS

2.5.1 It is desirable that the application development software produce stand-alone executable code for the PC
level rather than require a run-time version of the software.

2.6 SOFTWARE SCALABILITY

2.6.1 The software must be scalable, i.e. permitting the County to expand the system without reaching a
maximum capacity for the software and allowing various components of the software to be upgraded, or
adding additional programming without sacrificing the integrity of software program.  Bid pricing must
include exclusive use rights without regard to size of user base.

2.7 GRAPHIC USER INTERFACE REQUIREMENT

2.7.1 The proposed software must be implemented utilizing the County’s standard Microsoft Windows
environment.

2.7.2 All operations performed by users shall be accessible through an industry standard graphic user
interface (GUI) which will provide a flexible, event-driven environment. A detailed description of the
proposed system’s user interface must be provided which comprehensively states how this interface is
used to invoke system functions. 

2.7.3 The County requires that the GUI have the same “look and feel” within all software modules or
functional screens provided in the proposed software.  “Look and feel” in this case refers to the physical
arrangement of menu bars and buttons, the grouping of menu commands under each main menu
selection, and commonality in the syntax used for identical or similar operations in different software
modules (e.g., a menu button for printing is labeled and arranged the same way for print operations in all
software modules).  This “look and feel” should be similar in layout to other Windows applications such
as Microsoft Word.

2.8 SYSTEM CONVERSION AND INTEGRATION

2.8.1 Conversion

2.8.1.1 Proposer must include in their response, a solution for converting file data contained in the
current application database along with any costs associated with this conversion.
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2.8.2 System Integration

2.8.2.1 Conversion of existing data files into the application data base(s) for applications replaced by
this proposal is mandatory.  The existing data files must be available and must be accessible
through the proposed system in the same manner that records entered directly into the system
would be accessed.

2.8.2.2 The proposed system must be fully integrated with the converted data files.

2.8.2.3 Plans for customizing the proposed system to meet the County’s requirements must be
submitted.  This plan should include a description of the scope of work to be done, the specific
tasks and their significance, the extent and kind of involvement required by MCHSD/WDD
staff, and a timetable.

2.8.2.4 Proposer must identify the cost of systems integration services and the number of hours for full
system integration, implementation and re-engineering of the proposed system.  (An hourly rate
must also be identified to be applied to any additional work beyond the requirements of this
request.)

2.8.2.5 The County will provide one or more staff personnel to work with the awarded vendor in its
implementation of this scope of work, however, any county personnel are to work in a
supporting or over-site role with the vendor maintaining the responsibility for data conversion.

2.8.2.6 Any modification to the specifications for the proposed system application will be finalized
jointly by the County and the awarded proposer following contract signing.

2.8.2.7 Any sub-contractor(s) to be used in system design, implementation, maintenance or otherwise
shall be clearly identified.  The proposing vendor must also show proof of contractual
obligation between the prime vendor and sub contractor prior to award. Additionally, the
proposing vendor shall clearly outline in its proposal its experience in: 1) System design and
programming using the proposed software, 2) Communications experience – i.e, protocols, file
transfers, remote system inquiries, computer system communications, etc. ( Specify types of
hardware and software used.), 3) System conversion experience, i.e,  file conversions, program
conversions and other re-engineering services proposed.  Any experience with relative record
files should be included.

2.9 SECURITY

2.9.1 Access to the system must be protected by unique user identification codes/passwords and
applications must allow assignment of access privileges by user for each record type.

2.9.2 It is mandatory that a supervisor/manager be able to review, approve and change reports records
electronically. 

2.9.3 The system proposed must also offer the ability to restrict access by case or by subject to protect
sensitive information.

2.9.4 Data base security must have the ability to further control access at terminal, transaction and function
level.

2.9.5 For audit purposes, a complete change history must be maintained on all changes, updates, deletes, etc. 
The audit must capture the user-ID, date and time of the action.
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2.10 RESPONSE TIME

2.10.1 Response times must be one (1) second or less for trivial direct record access and screen-to-screen
movement throughout the proposed applications.  Complex transactions should be 3 seconds or less. 
For the purpose of the criteria, 98% of all transactions should be considered trivial.  On-line requested
user reports need not be included in either category, however, the processing of these reports must not
degrade the interactive response time below the threshold listed above.

2.11 SYSTEM HARDWARE AND NETWORK REQUIREMENTS

2.11.1 Proposer shall provide recommended system (hardware) size requirement(s) for server(s), workstations
and any network requirements necessary to effectively implement the system. (This shall include disk
drive space requirements).

2.12 SYSTEM UTILITIES

2.12.1 The proposed technical solution must permit the restoration of older backups and then allow a forward
recovery using a transaction log with the ability of excluding selected transactions from the transaction
log during forward recovery.

2.12.2 Proposer must define system administration and management software that is necessary to operate the
system and include the costs for this in the bid.  It is highly desirable that system performance and
problem diagnostic tools be included in the bid.

2.12.3 The technical solution proposed must provide the County the ability to schedule routine/timed or
prescheduled backup functions which do not require taking the system off-line. 

2.12.4 Any system restores must maintain data integrity without data loss regardless of whether the system
was backed up with users on-line or not.

2.13 SYSTEM RELIABILITY AND AVAILABILITY

2.13.1 System operational use time must be at least 99% annually (24 hours a day, 7 days a week) and operate
in an unattended environment.

2.13.2 The ability to make minor repairs, routine maintenance, system checks, archiving and backups must be
accomplished without taking the applications out of service.

2.14 OTHER SYSTEM INTERFACES

2.14.1 The Database system will be a relational database on a Windows NT Server with the capability to handle
as a minimum 100 to 500 concurrent users.

3.0 SPECIAL TERMS & CONDITIONS:

3.1 CONTRACT LENGTH:

This Request for Proposals is for awarding a firm fixed price contract to cover a one (1) year period.

3.2 OPTION TO EXTEND:

The County may, at their option and with the approval of the Contractor, extend the period of this agreement up
to a maximum of four (4), one (1) year options.  The Contractor shall be notified in writing by the Materials
Management Department of the County's intention to extend the contract period at least thirty (30) calendar days
prior to the expiration of the original contract period.
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3.3 INDEMNIFICATION AND INSURANCE

3.3.1 INDEMNIFICATION

To the fullest extent permitted by law, the CONTRACTOR shall defend, indemnify, and hold harmless
the COUNTY, its agents, representatives, officers, directors, officials, and employees from and against
all claims, damages, losses and expenses, including but not limited to attorney fees, court costs, expert
witness fees, and the cost of appellate proceedings, relating to, arising out of, or alleged to have resulted
from the acts, errors, omissions or mistakes relating to the performance of this Contract. 
CONTRACTOR’S duty to defend, indemnify and hold harmless the COUNTY, its agents,
representatives, officers, directors, officials, and employees shall arise in connection with any claim,
damage, loss or expense that is attributable to bodily injury, sickness, disease, death, or injury to,
impairment, or destruction of property, including loss of use resulting therefrom, caused by any acts,
errors, omissions or mistakes in the performance of this Contract including any person for whose acts,
errors, omissions or mistakes, the CONTRACTOR may be legally liable.

The amount and type of insurance coverage requirements set forth herein will in no way be construed as
limiting the scope of the indemnity in this paragraph.

Abrogation of Arizona Revised Statutes Section 34-226:

In the event that A.R.S. § 34-226 shall be repealed or held unconstitutional or otherwise invalid by a
court of competent jurisdiction, then to the fullest extent permitted by law, the CONTRACTOR shall
defend, indemnify and hold harmless the COUNTY, its agents, representatives, officers, directors,
officials and employees from and against all claims, damages, losses and expenses (including but not
limited to attorney fees, court costs, and the cost of appellate proceedings), relating to, arising out of, or
resulting from CONTRACTOR’S work or services.  CONTRACTOR’S duty to defend, indemnify and
hold harmless, the COUNTY, its agents, representatives, officers, directors, officials and employees shall
arise in connection with any claim, damage, loss or expense that is attributable to bodily injury, sickness,
disease, death, injury to, impairment or destruction of property including loss of use resulting therefrom,
caused in whole or in part by any act or omission of the CONTRACTOR, anyone CONTRACTOR
directly or indirectly employs or anyone for whose acts CONTRACTOR may be liable, regardless of
whether it is caused in part by a party indemnified hereunder, including the COUNTY.

The amount and type of insurance coverage requirements set forth below will in no way be construed as
limiting the scope of the indemnity in this paragraph.

The scope of this indemnification does not extend to the sole negligence of the COUNTY.

3.4 INSURANCE REQUIREMENTS

CONTRACTOR, at CONTRACTOR’S own expense, shall purchase and maintain the herein stipulated minimum
insurance with companies duly licensed, possessing a current A.M. Best, Inc. Rating of B++6, or approved
unlicensed companies in the State of Arizona with policies and forms satisfactory to the COUNTY.

All insurance required herein shall be maintained in full force and effect until all work or service required to be
performed under the terms of the Contract is satisfactorily completed and formally accepted. Failure to do so may,
at the sole discretion of the COUNTY, constitute a material breach of this Contract.

The CONTRACTOR’S insurance shall be primary insurance as respects the COUNTY, and any insurance or self-
insurance maintained by the COUNTY shall not contribute to it.

Any failure to comply with the claim reporting provisions of the insurance policies or any breach of an insurance
policy warranty shall not affect coverage afforded under the insurance policies to protect the COUNTY.
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The insurance policies may provide coverage which contains deductibles or self-insured retentions. Such
deductible and/or self-insured retentions shall not be applicable with respect to the coverage provided to the
COUNTY under such policies. The CONTRACTOR shall be solely responsible for the deductible and/or self-
insured retention and the COUNTY, at its option, may require the CONTRACTOR to secure payment of such
deductibles or self-insured retentions by a surety bond or an irrevocable and unconditional letter of credit.

The COUNTY reserves the right to request and to receive, within 10 working days, certified copies of any or all of
the herein required insurance policies and/or endorsements. The COUNTY shall not be obligated, however, to
review such policies and/or endorsements or to advise CONTRACTOR of any deficiencies in such policies and
endorsements, and such receipt shall not relieve CONTRACTOR from, or be deemed a waiver of the COUNTY’S
right to insist on strict fulfillment of CONTRACTOR’S obligations under this Contract.

The insurance policies required by this Contract, except Workers’ Compensation, shall name the COUNTY, its
agents, representatives, officers, directors, officials and employees as Additional Insureds.

The policies required hereunder, except Workers’ Compensation, shall contain a waiver of transfer of rights of
recovery (subrogation) against the COUNTY, its agents, representatives, officers, directors, officials and
employees for any claims arising out of CONTRACTOR’S work or service.

3.4.1 Commercial General Liability. CONTRACTOR shall maintain Commercial General Liability insurance with
a limit of not less than $1,000,000 for each occurrence with a $2,000,000 Products/Completed Operations
Aggregate and a $2,000,000 General Aggregate Limit. The policy shall include coverage for bodily injury,
broad form property damage, personal injury, products and completed operations and blanket
contractual coverage including, but not limited to, the liability assumed under the indemnification
provisions of this Contract which coverage will be at least as broad as Insurance Service Office, Inc.
Policy Form CG 00 01 10 93 or any replacements thereof.

The policy shall contain a severability of interest provision, and shall not contain a sunset provision or
commutation clause, or any provision which would serve to limit third party action over claims.

The Commercial General Liability additional insured endorsement shall be at least as broad as the
Insurance Service Office, Inc.’s Additional Insured, Form CG 20 10 11 85, and shall include coverage for
CONTRACTOR’S operations and products and completed operations.

If the CONTRACTOR subcontracts any part of the work, services or operations awarded to the
CONTRACTOR, he shall purchase and maintain, at all times during prosecution of the work, services or
operations under this Contract, an Owner’s and Contractor’s Protective Liability insurance policy for
bodily injury and property damage, including death, which may arise in the prosecution of the
CONTRACTOR’S work, service or operations under this Contract. Coverage shall be on an occurrence
basis with a limit not less than $1,000,000 per occurrence, and the policy shall be issued by the same
insurance company that issues the CONTRACTOR’S Commercial General Liability insurance.

3.4.2 Automobile Liability.  CONTRACTOR shall maintain Automobile Liability insurance with an individual
single limit for bodily injury and property damage of no less than $1,000,000, each occurrence, with
respect to CONTRACTOR’S vehicles (whether owned, hired, non-owned), assigned to or used in the
performance of this Contract.

3.4.3 Workers’ Compensation. The CONTRACTOR shall carry Workers’ Compensation insurance to cover
obligations imposed by federal and state statutes having jurisdiction of CONTRACTOR’S employees
engaged in the performance of the work or services, as well as Employer’s Liability insurance of not less
than $1,000,000 for each accident, $1,000,000 disease for each employee, and $1,000,000 disease policy
limit.

In case any work is subcontracted, the CONTRACTOR will require the Subcontractor to provide
Workers’ Compensation and Employer’s Liability insurance to at least the same extent as required of the
CONTRACTOR.
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3.5 CERTIFICATES OF INSURANCE

Prior to commencing work or services under this Contract, CONTRACTOR shall furnish the COUNTY with
Certificates of Insurance, or formal endorsements as required by the Contract, issued by CONTRACTOR’S
insurer(s), as evidence that policies providing the required coverages, conditions and limits required by this
Contract are in full force and effect. Such certificates shall identify this contract number and title.

In the event any insurance policy(ies) required by this contract is(are) written on a “claims made” basis, coverage
shall extend for two years past completion and acceptance of the CONTRACTOR’S work or services and as
evidenced by annual Certificates of Insurance.

If a policy does expire during the life of the Contract, a renewal certificate must be sent to the COUNTY fifteen
(15) days prior to the expiration date.

3.6 CANCELLATION AND EXPIRATION NOTICE:

Insurance required herein shall not expire, be canceled, or materially changed without thirty (30) days prior written
notice to the COUNTY.

3.7 PERFORMANCE BOND:

The successful Contractor will be required to furnish a performance bond in the amount of 100% of total
PROPOSAL price within 10 days from receipt of notification of award.  Date of U.S. postmark will be accepted as
date of delivery of performance bond.  Contractors are requested to tender this bond on a Document approved by
the Arizona Department of Insurance. Any Contractor failing to supply a performance bond as required will forfeit
his right to the contract.   An irrevocable letter of credit or certificate of deposit, will be accepted in lieu of bond.
Performance bonds are to be identified with PROPOSAL serial number, title and return address.

3.8 TESTING:

Unless otherwise specified, materials and equipment purchased will be inspected by the receiving activity as to
meeting the quality and quantity requirements of the solicitation.  When deemed necessary, samples of supplies
or materials will be taken at random form stock received for submission to a commercial laboratory or other
appropriate agency, for analysis and test as to whether the material conforms in all respects to the specifications. 
In cases where commercial laboratory reports indicate that the materials do not meet the specifications, the
expense of such analysis is to be borne by the Proposer holding the contract.

3.9 TERMS AND PAYMENT:

Payment under contract will be made in the manner provided by law.  Invoices shall be prepared and submitted in
accordance with the instructions provided on the Purchase Order.  Invoices shall contain the following
information: Purchase Order number, item numbers, description of supplies and or/services, sizes, quantities, unit
prices and extended totals and applicable sales/use tax.  The County is not subject to excise tax.

3.10 USAGE REPORT:

If requested, the Contractor shall furnish the County a quarterly usage report delineating the acquisition activity
governed by the Contract.  The format of the report shall be approved by the County and shall disclose the
quantity and dollar value of each contract item by individual unit. 

3.11 ACCEPTANCE:

Upon successful completion of the performance period, the system shall be deemed accepted and the warranty
period begins.  All documentation shall be completed prior to final acceptance.



SERIAL 01088-RFP

12

3.12 TRAINING:

The successful Proposer shall provide a minimum of thirty (30) hours to completely train 6-12 selected County
personnel in the use of the system and provide a comprehensive training plan in its proposal detailing how it will
implement the plan.

3.13 TECHNICAL AND DESCRIPTIVE LITERATURE:

Proposer(s) must include complete manufacturer’s technical and descriptive literature regarding the material they
propose to provide.  Literature shall be sufficient in detail in order to allow full and fair evaluation of the offer
submitted. Failure to include this information may result in the PROPOSAL being rejected.

3.14 PROCUREMENT CARD ORDERING CAPABILITY:

It is the intent of Maricopa County to utilize the Bank of America MC Procurement Card or other procurement
card that may be used by the County from time to time, to place and make payment for orders under this Contract.
Proposers without this capability may be considered non-responsive and not eligible for award consideration.

Purchase Card Clarification.
Maricopa County’s Bank of America Purchase Card program is based on the MasterCard charge card. There is no
charge from Maricopa County for the program, any costs or charges to the vendor or contractor will be based on
the transaction dollar amount and is from the Vendors/contractors servicing Bank. The vendor/contractor should
contact their bank to arrange for the acceptance and information concerning any charges to use this program.
The advantages of accepting the purchase card for payment are as follows.

1. The bank pays the vendor/contractor in 48 to 72 hours versus 30 days from Maricopa County.
2. The vendor/contractor does not have to invoice Maricopa County.
3. The vendor/contractor does not have to carry that transaction in their account receivable.

Maricopa County offers this opportunity only to vendors/contractors that are not 1099 reportable to the Internal
Revenue Service. Maricopa County will be asking those vendors/contractors that are offered this opportunity to
give the County a prompt payment discount.

3.15 PROMPT PAYMENT DISCOUNT:

Maricopa County, through its “Purchase Card Process" has initiated changes that are intended to both improve
and expedite the purchasing and payment process.  In light of these efforts, Proposers are strongly encouraged to
offer Maricopa County prompt payment discounts for this service and take into consideration receipt of payment
with seventy-two (72) hours from time of payment processing.  Discounts offered will be considered in the
evaluation price analysis process.

4.0 CONTRACT TERMS & CONDITIONS:

4.1 LANGUAGE FOR REQUIREMENTS CONTRACTS:

Contractors signify their understanding and agreement by signing this document, that the Contract resulting from
this proposal will be a requirements contract. However, this Contract does not guarantee that any purchases will
be made. It only indicates that if purchases are made for the services contained in this Contract, that they will be
purchased from the Contractor awarded that item. Orders will only be placed when a need is identified by a Using
Agency or Department and proper authorization and documentation have been approved.

4.2 ESCALATION:

Any requests for price adjustments must be submitted thirty (30) days prior to the Contract renewal date.
Justification for the requested adjustment in cost of labor and/or materials must be accompanied by appropriate
documentation.  Escalation shall not exceed the increase in the U.S. Department of Labor (Bureau of Labor
Statistics) Consumer Price Index for Urban Consumers.  Increases shall be approved in writing by the Materials
Management Department prior to any adjusted invoicing submitted for payment.



SERIAL 01088-RFP

13



SERIAL 01088-RFP

14

4.3 UNCONDITIONAL TERMINATION FOR CONVENIENCE:

Maricopa County may terminate the resultant Contract for convenience by providing sixty (60) calendar days
advance notice to the Contractor.

4.4 DEFAULT:

The County may suspend, terminate, or modify this contract immediately upon written notice to the Contractor in
the event of a nonperformance of stated objectives or other material breach of contractual obligations; or upon
the happening of any event which would jeopardize the ability of the Contractor to perform any of its contractual
obligations.  Maricopa County reserves the right to have service provided by other than the Contractor if the
Contractor is unable or fails to provide requested service within the specified time frame.

4.5 TERMINATION BY THE COUNTY:

If the Contractor should be adjudged bankrupt or should make a general assignment for the benefit of its
creditors, or if a receiver should be appointed on account of its insolvency, the County may terminate this
Agreement.  If the Contract should persistently or repeatedly refuse or should fail, except in cases for which
extension of time is provided, to provide enough properly skilled workers or proper materials, or persistently
disregard laws and ordinances, or not proceed with work or otherwise be guilty of, a substantial violation of any
provision of this Agreement, then the County may terminate this Agreement.  Prior to termination of this
Agreement, the County shall give the Contractor fifteen (15) calendar days written notice.  Upon receipt of such
termination notice, the Contractor shall be allowed fifteen (15) calendar days to cure such deficiencies.

4.6 APPROPRIATION CONTINGENCY:

The Contractor recognized that any agreement entered into shall commence upon the day first provided and
continued in full force and effect until termination in accordance with its provisions.  The Contractor and the
County herein recognized that the continuation of any contract after the close of any given fiscal year of the
County, which fiscal years end on June 30 of each year, shall be subject to the approval of the budget of the
County providing for or covering such contract item as an expenditure therein.  The County does not represent
that said budget item will be actually adopted, said determination being the determination of the County Board of
Supervisors at the time of the adoption of the budget.

4.7 ORGANIZATION - EMPLOYMENT DISCLAIMER:

The Contract is not intended to constitute, create, give rise to or otherwise recognize a joint venture agreement or
relationship, partnership or formal business organization of any kind, and the rights and obligations of the parties
shall be only those expressly set forth in the Contract.

The parties agree that no persons supplied by the Contractor(s) in the performance of obligations under the
agreement are considered to be County employees, and that no rights of County civil service, retirement or
personnel rules accrue to such persons.  The Contractor(s) shall have total responsibility for all salaries, wages,
bonuses, retirement withholdings, workmen's compensation, other employee benefits and all taxes and premiums
appurtenant thereto concerning such persons, and shall save and hold the County harmless with respect thereto.

4.8 STATUTORY RIGHT OF CANCELLATION FOR CONFLICT OF INTEREST:

Notice is given that pursuant to A.R.S. § 38-511 the County may cancel this Contract without penalty or further
obligation within three years after execution of the contract, if any person significantly involved in initiating,
negotiating, securing, drafting or creating the contract on behalf of the County is at any time while the Contract or
any extension of the Contract is in effect, an employee or agent of any other party to the Contract in any capacity
or consultant to any other party of the Contract with respect to the subject matter of the Contract.  Additionally,
pursuant to A.R.S. § 38-511 the County may recoup any fee or commission paid or due to any person significantly
involved in initiating, negotiating, securing, drafting or creating the contract on behalf of the County from any
other party to the contract arising as the result of the contract.
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4.9 OFFSET FOR DAMAGES:

In addition to all other remedies at Law or Equity, the County may offset from any money due to the Contractor
any amounts Contractor owes to the County for damages resulting from breach or deficiencies in performance
under this Contract.

4.10 ADDITIONS/DELETIONS OF SERVICE:

The County reserves the right to add and/or delete services to this Contract. Should a service requirement be
deleted, payment to the Contractor will be reduced proportionally, to the amount of service reduced in accordance
with the PROPOSAL price.  Should additional services be required from this Contract, prices for such additions
will be negotiated between the Contractor and the County.

4.11 ASSIGNMENT OR SUBCONTRACTING:

Neither this Agreement, nor any portion thereof, may be assigned by Contractor without the written consent of
the County first having been obtained.  Any attempt by the Contractor to assign or subcontract any performance
of this Contract without the written consent of the County shall be null and void and shall constitute a breach of
this Contract.

The Subcontractor’s rate for the job shall not exceed that of the Prime Contractor’s rate, as proposed in the
pricing section, unless the Prime Contractor is willing to absorb any higher rates. The Subcontractor’s invoice
shall be invoiced directly to the Prime Contractor, who in turn shall pass-through the costs to the County, without
mark-up.  A copy of the Subcontractor’s invoice must accompany the Prime Contractor’s invoice.

4.12 AMENDMENTS:

All amendments to this Contract must be in writing and signed by both parties.

4.13 CONFORMATION WITH THE LAW:

This service shall be accomplished in conformity with the laws, ordinances, rules, regulations and zoning
restrictions of the United States of America, the State of Arizona, County of Maricopa, and the City of Phoenix.

4.14 CONTRACT COMPLIANCE MONITORING:

The Materials Management Department and Using agency(s) shall monitor the Contractors compliance with, and
performance under, the terms and conditions of the Contract.  The Contractor shall make available for inspection
and/or copying by the County all records and accounts relating to the work performed or the services provided in
this Contract.

4.15 RETENTION OF RECORDS:

The Contractor agrees to retain all financial books, records, and other documents relevant to this Contract for five
(5) years after final payment or until after the resolution of any audit questions which could be more than five (5)
years, whichever is longer.  The Department, Federal or State auditors and any other persons duly authorized by
the Department shall have full access to, and the right to examine, copy and make use of any and all said
materials.

4.16 ADEQUACY OF RECORDS:

If the Contractor's books, records and other documents relevant to this Contract are not sufficient to support and
document that allowable services were provided to eligible clients the Contractor shall reimburse Maricopa
County for the services not so adequately supported and documented.
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4.17 AUDIT DISALLOWANCES: 

If at any time it is determined by the Department that a cost for which payment has been made is a disallowed
cost, the Department shall notify the Contractor in writing of the disallowance and the required course of action,
which shall be at the option of the Department either to adjust any future claim submitted by the Contractor by
the amount of the disallowance or to require repayment of the disallowed amount by the Contractor forthwith
issuing a check payable to Maricopa County.

4.18 P.O. CANCELLATION LANGUAGE:

The Department of Materials Management reserves the right to cancel Purchase Orders within a reasonable
period of time after issuance. Should a Purchase Order be canceled, the County agrees to reimburse the
Contractor but only for actual and documentable costs incurred by the Contractor due to and after issuance of
the Purchase Order.  The County will not reimburse the Contractor for any costs incurred after receipt of County
notice of cancellation, or for lost profits, shipment of product prior to issuance of Purchase Order, etc. 
Contractors agree to accept verbal notification of cancellation from the Department of Materials Management
with written notification to follow.  By submitting a proposal in response to this solicitation, the Contractor
specifically acknowledges to be bound by this cancellation policy.

4.19 RIGHTS IN DATA:

The County shall have the use of data and reports resulting from this Contract without additional cost or other
restriction except as may be established by law or applicable regulation.  Each party shall supply to the other
party, upon request, any available information that is relevant to this Contract and to the performance hereunder.

4.20 SECURITY AND PRIVACY:

The Contractor agrees that none of its officers or employees shall use or reveal any research or statistical
information furnished by any person and identifiable to any specific private person for any purpose other than
the purpose for which it was obtained.  Copies of such information shall not, without the consent of the person
furnishing such information, be admitted as evidence or used for any purpose in any action, suit, or other judicial
or administrative proceedings, unless ordered by a court of competent jurisdiction.  The County shall be notified
immediately upon receipt of any such order of court, pertaining to production of such information.

The Contractor shall incorporate the foregoing provisions of this paragraph in all of its authorized Subcontracts.

4.21 SEVERABILITY:

Any provision of this Contract which is determined to be invalid, void, or illegal shall in no way affect, impair, or
invalidate any other provision hereof, and remaining provisions shall remain in full force and effect.

4.22 VALIDITY:

The invalidity, in whole or in part, of any provision of this Agreement shall not void or affect the validity of any
other provision of this Contract.

4.23 CONTRACTOR RESPONSIBILITY:

The Contractor will be responsible for any damages whatsoever to County property as applicable when such
property is the responsibility or in the custody of the Contractor, his Employees or Subcontractors.

Contractor agrees that all Subcontractors performing work under this Contract shall comply with its provisions
and it is expressly understood that all persons employed by the Contractor, either directly or indirectly, shall be
considered employees of the Contractor, and not employees of Maricopa County.
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Contractor acknowledges and agrees that it is liable and responsible for any act or omission by the Contractor, its
employees, agents, officers, representatives, and subcontractors occurring in the course of Contractor's
performance of this Contract, whether such act or omission occurs on County property or elsewhere.  Contractor
shall be liable for any loss or damage arising out of or related to Contractor's performance of this contract,
Contractor shall bear the above stated liability, even in absence of its own negligence, unless County actions
caused the loss or damage (i.e., if regulation, but damage occurs, Contractor is responsible for such damages.) 
Contractor shall bear the above stated liability, consequential, incidental, direct, and indirect damages, and shall
be liable for all costs, including attorney's fees, incurred by the County to enforce this provision.

4.24 FAILURE TO PROVIDE SERVICES:

Maricopa County reserves the right to have service provided by other than the Contractor if the Contractor is
unable or fails to provide requested service within the specified time frame.

4.25 DELIVERY:

It shall be the Contractor's responsibility to meet the County's delivery requirements, as called for in the Technical
Specifications.  Maricopa County reserves the right to obtain material on the open market in the event the
Contractor fails to make delivery and any price differential will be charged against the Contractor.

4.26 PRICE REDUCTIONS:

By submitting a proposal in response to this solicitation, Contractors agree to guarantee that Maricopa County is
receiving the lowest price offered by your company to other customers for similar services at comparable volumes
in a similar geographic area.  If at any time during the contract period your company offers a lower price to
another customer, SIMILAR PRICES MUST BE EXTENDED TO MARICOPA COUNTY If a notification IS not
made of said price reductions, upon discovery Maricopa County shall reserve the right to take any or all of the
following actions:

4.26.1 Cancel the Contract, if it is currently in effect.

4.26.2 Determine the amount, which the County was overcharged and submit a request for payment from the
Contractor for that amount.

4.26.3 Take the necessary steps to collect any performance surety provided on the applicable contract.

4.27 CHANGES:

The County may require changes in the scope of the services to be performed by the Contractor hereunder.  All
such changes, which are mutually agreed upon by and between all the parties, shall be incorporated in written
amendments to this Contract.  All such amendments shall state any increase or decrease in the amount of the
compensation due to the Contractor for the change in scope.

4.28 EMPLOYEE RESPONSIBILITY:

No responsibility will attach to a county employee for the premature opening of a proposal not properly
addressed and identified in accordance with the proposal documents.
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GEOGRAPHIC SOLUTIONS INC., 1001 OMAHA CIRCLE, PALM HARBOR, FL 34683

WILLING TO ACCEPT FUTURE SOLICITATIONS VIA EMAIL: ___X__ YES  _____ NO

ACCEPT PROCUREMENT CARD: _____ YES  __X___ NO

OTHER GOV'T. AGENCIES MAY USE THIS CONTRACT: ___X__YES  _____ NO

PRICING SHEET S073707/B0604187

PRICING:
NOTE:  DO NOT INCLUDE SALES/USE TAX IN YOUR BID PRICE.  The percentage of sales/use tax
applicable to this contract will be listed on the purchase order and allowed at time of payment.  BIDDERS CERTIFY BY SIGNING
THIS AGREEMENT THAT PRICES BID ARE F.O.B. DESTINATION IN ACCORDANCE WITH
THE TERMS AND CONDITIONS SET FORTH HEREIN.

ITEM DESCRIPTION

I. System Purchase Price (Itemize each subtotal inserting space as needed)

Software Costs (List all modules needed) Subtotal $  136,500.00
Core services, Job Seekers and Employers $    43,750.00
Intensive services, case management, administration and reporting $    50,750.00
Spanish interface $    22,000.00
Visually Impaired interface $    20,000.00

Additional Hardware Costs (if applicable) $        *0.00        

Customization Costs (if required to meet specifications) Subtotal $    21,500.00
Staff Training Costs $    11,000.00
Core & Intensive Modules, one instructor, 30 hours, including expenses $      8,800.00
System Administration, one instructor, 1 day, including expenses $      2,200.00
Installation Costs Subtotal $      4,500.00
Data Conversion Costs Subtotal $    16,000.00

TOTAL SYSTEM PURCHASE COST $  189,500.00 199,500.00

Annual Software Maintenance Costs (After initial warranty period) $    38,900.00

Specify Warranty Provided after initial warranty expires A full warranty is included under the maintenance contract after
the initial warranty has expired. The proposed maintenance plan is
our Virtual OneStop Diamond Plan.

* Pricing assumes that SQL Server license presented in Exhibit 3, is appropriate for the hardware listed.
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GEOGRAPHIC SOLUTIONS INC., 1001 OMAHA CIRCLE, PALM HARBOR, FL 34683

II. Application Service Provider Pricing – Virtual OneStop Subscription

Software Costs (List all modules needed) Subtotal $      6,166.67     /month
Core services, Job Seekers and Employers $      2,041.67
Intensive services, case management, administration and reporting $      2,625.00
Spanish interface $         791.67
Visually Impaired interface $         708.33

One time Costs
Customization Costs (if required to meet specifications) Subtotal $    21,500.00
Staff Training Costs Subtotal $    11,000.00
Core & Intensive Modules, one instructor, 30 hours, including expenses $      8,800.00
System Administration, one instructor, 1 day, including expenses $      2,200.00
Installation Costs Subtotal $         450.00
Data Conversion Costs Subtotal $    16,000.00

TOTAL SYSTEMS COST $    55,116.67

Specify Warranty Provided after initial warranty expires A warranty is a part of our annual subscription plan.
No additional warranty is required.

Terms: NET 30

Federal Tax ID Number 59-3217769

Vendor Number: 593217769

Telephone Number: 831/443-4505

Fax Number: 727/786-5871

E-Mail Address: dtoler@geosolinc.com

Company Web Site: www.geosolinc.com

Contact Person Deane Toler

Contract Period: To cover the period ending November 30, 2002 2003.


